The Problem of Increased Earnings
detailed investigation into their costs of operation. Thcic-
ai'ter, the ratio of the freight charged for various distances
should be calculated and the regressiveness or justifiability
of the rates determined. The Commercial Superintendent
must ever be ready to pay a patient hearing to the various
complaints that come before him and he should make a
dispassionate investigation into them. In doing so, nut
only should the present position be considered, but also,
the future prospects that they hold. The idea should be
to foster economic development instead of merely maxi-
mising profits. This cannot be expected of private
managed lines which obviously work on a profit basis.
Therefore, for an even and steady development of our
economic fabric what is necessary is railway nationalisation.
A rigid rate structure should never be the end aimed
at. * Eailways are out to sell transport and, if you want
to sell your goods particularly in competitive conditions,
you must satisfy your customer. The public is your
customer.' $ This could be done only by a reasonable
rate structure. Freight earnings cannot be Increased
either by a general rate increase or by a lowering of rates.
In the section on rates and fares we have noted our opinion
against the present rate increase. During the last war there
was a similar increase through surtaxes which were strongly
condemned in set terms by the Acworth Committee,
Though a general increase or decrease is impracticable,
individual rise or reductions are quite justified provided
the conditions necessitate them. It is for this reason
that the railways must be in close contact with the business
community.
The proper authority to consider all this is the Bailway
Kates Tribunal. The need for this was felt even in
6 Speech of the Railway Member. Railway Budget for
1539-40, p. 3L
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